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GOALS & VISION
This class is for anyone who  envisions a future where your 

business literally changes the world. For anyone who wants to go to 

the next level personally & professionally.

KEY TOPICS:

•	 Finding your WHY.

•	 Vision and visualization.

•	 Goal setting.

•	 Examples and case studies.

ACTION STEPS:

•	 Visualize success: Imagine what true success looks like for you in one year, five years, and 25 years.

•	 Create a vision board. 

•	 Set personal goals: Write down the top three goals ls in the five areas of your life.  

•	 Set business goals: quarterly, yearly and 10 years (a BHAG).

PART I

BY JOSH A XE

GOALS & VISION

P H O T O  C R E D I T :  S P A C E  X



STEP 01: PERSONAL GOAL

Write down your top goal(s) in the following areas: faith/spiritual, family, work/ finances, health, personal/

recreational. Then print out pictures relating to each of those goals. On a cork board, put the goals in the 

middle and the pictures around them to create your vision board.

Spiritual Goals:

1.	  

2.	  

3.	  

4.	

Family Goals:

1.	

2.	  

3.	  

4.	

Business / Financial Goals:

1.	  

2.	  

3.	  

4.	

Health Goals:

1.	  

2.	  

3.	  

4.	

Personal / Recreational Goals:

1.	  

2.	  

3.	  

4.	

VISUALIZE SUCCESS
What does success look like for you in one year, in five years, and in 25 years? Write out what success 

looks like in the short and long term for your spiritual life, marriage, family, career, finances, health and 

recreational life.

CREATE A VISION BOARD 

Print out pictures related to your goals, visions and biggest dreams. Then pin 

the pictures to a cork board along with your goals.



Write out your 3-year goals: 

•	 Future Date:  

•	 Revenue:  

•	 Profit:  

•	 Measurables:

1.	

2.	  

3.	  

•	 What does it look like?:

 

Write out your 10-year target or BHAG (Big Hairy Audacious Goal):  

Spend time envisioning the future. Where do you want your company to be in 10 years?

•	 Future Date:  

•	 Revenue:  

•	 Profit:  

•	 Measurables:

1.	

2.	  

3.	  

•	 What does it look like?:

STEP 02: BUSINESS GOALS

Write out your quarterly goals: 

•	 Future Date:  

•	 Revenue:  

•	 Profit:  

1.	  

2.	  

3.	  

•	 KPIs for the Quarter:

1.	  

2.	

3.	  

4.	  

5.	

6.	

7.	

Write out your 1-year plan:

•	 Future Date:  

•	 Revenue:  

•	 Profit:  

•	 Measurables:

1.	

2.	  

3.	  

•	 Goals for the year:

1.	

2.	

3.	  

4.	  

5.	

6.	

7.	



STEP 03:  GOAL REFINEMENT

Write out one primary  goal. WHY is it a priority and why must it be achieved? WHAT must get 

done to achieve it? WHO is going to help make this happen? HOW it will get accomplished?

 

GOAL (ex: Launch program May, 2023 and sell 200 programs per month at $197 by Oct,  2023)

WHY must this goal be achieved? What will happen if you do or don’t do it? 

WHAT needs to be created or done to accomplish this goal? (Ex: Create a checklist: create 10 training 

videos, web platform build out and email campaign strategy)

HOW is this going to get accomplished, including timeline and strategy? (Ex: Schedule 

video shoot and weekly meetings until the project is complete and running smoothly)

WHO who is going to help make this happen? (Ex: I will record videos, Ethan to create content and Kate 

to oversee marketing)

Notes:  
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